19l 2020 1 2021 I 2022
WP WP title and tasks Lead Dec'.Jan Feb|Mar| Apr|May|Jun | Jul |Aug|Sep| Oct|Nov| Dec'.Jan Feb|Mar| Apr|May|Jun | Jul |Aug|Sep| Oct|Nov| Dec'.Jan Feb|Mar| Apr[May|Jun [ Jul [Aug[Sep| Oct[No
WP1  [stock-taking TUGraz : : :
1 1 1
internal desk research with collection of available educational resources] g
T | 1 1
lowned by partners H H H
112 [termal desk research outsice the organizational boundaries available i i i
2 Jfrom external resources i H H
113 JFstablishing links and cooperation with identified actions and | 1 1
1 1 1
T1.4  [Formulation of the “Painting Skills Keypoints” as a “start-up brochure” : A\ R11 Paintingskills Keypoints | : :
1 1 1
WP2  [Project Management SBG 1 1 1
1 1 1
T2 |Design and set-up - staffing of the Governance Structure : A\ 2.1 project governance structure with key personnel | : :
R W — —
—t——+—+ —+
T22  |Design and set-up - project planning process : : R2.2 Project Work Plan R2.3 Financial Management Plan | :
i
123 |Execution - coordination : : :
124 |Execution - communication : ! !
I R2.4 Dc tation the Coordination Meetings = R2.4 D ion the Coordination Meetings !
o T
725 |Execution - organization of the Coordination Meetings A |A | H ‘ A | |A A
M1 M2 | M3 | M4 M5
126 |Execution - financial project management —Il — | K | arm— S
I I I
727 |Execution - reflection and revision 1 1 1
I I
T28  JProject reporting 1 1 AR5 Progress Report R2.6 Final Report | A
T T T
WP3  [Multilevel Qualification Portfolio on EQF levels 1 to 6 SBG : : :
I I I
731 Jcompile existing qualifications and certifications 1 1 I
132 |Matching Resuits from PaintingSkilsNetwork (PSN) and EUROPA- I I I
> MEISTER (EQF Level 3,4 and 6) | | |
INew description of digital skills, green skills and other skills and H H H
133 descripl y ) 1 1 1
classification in the qualification portfolio H H H
1 1 1
T34  [New description of the EQF levels 1,2 and 5 1 1 1
1 1 1
T35 [Finalisation of PaintingSkills Qualification Portiolio 1 1 A\ r3.1Mutilevel Qualification Portfolio for the Painting Trade
L L
wea JLeaming outcome-based, profession-wide, modular curricula for| oL I I I
EQF Levels 1-6 | 1 1
1 1 1
T4 [Creation of the modular curriculum for EQF Level 3 1 A\ ra.1 Modular curriculum for EQF Level 3 | 1
I I
t —t—+—
T42  [Creation of the modular curriculum for EQF Level 4 : A\ | a2 Modular curriculum for EQF Level 4 | :
1ag |Verification! adjustment ofthe resus from EUROPA-MEISTER on 1 1 | I | 1
EQF level 6 1 1 — L
T44  |Creation of the modular curriculum for EQF Level 1 : : A\ | R43 Modular curriculum for EQF Level 1 | :
i i —t—+—+—t—+— i
T45  |Creation of the modular curriculum for EQF Level 2 1 1 A\ | o4 Modular curriculum for EQF Level 2 | 1
| i ——t——t————t+— |
T46  |Creation of the modular curriculum for EQF Level 5 | | A\ | o5 Modular curriculum for EQF Level 5 | |
| | 1 + + t t t t |
T4.7  |Creation of modular curricula for additional new (cross-trade) units | | A\ Rra.6Modular curricula for cross-trade units | |
T T t t t T
148 |Development of a module manual | | A | a7 Module Manual | |
T T T
wps [T of the PaintingSkil EUROMASC | 1 1
1 1 1
I I I
T5.1  |Development of workshop concepts and model workshops 1 1 1 A\ Rrs.1 Workshop concepts and model workshops |
1 T —t—+—+—t—+—+—
T52  |Development of course concepts and model courses 1 1 ] A\ | R5.2 Course concepts and model courses
i o
f f +—t
T5.3  [Mapping of training providers of the European painting trade ] ] RS.3 Virtual map of European VET providers for the painting trade | A |
t t ——+—+ ——
Ts54  [Collecting and creating a lecturer database (European lecturer pool) ] ] | ] A\ | 5.4 European lecturer pool |
' : '
1 } +———+
755  [Creation of the dynamic product catalog I I RS.5 Dynamic products catalog of the Academy A
1 1 n n n " n I
Setting the rules and procedures for the European painters' mobili 1 1 A
156 sys‘ei Ly pean pal y I I R5.6 PaintingSkills Mobility Advisor | A
I I e
757 |Building the PaintingSkills e-Guide system / App : : R5.7 PaintingSkills e-Guide System / App | A
758  [skillsbank and Yomtool implementations : : R5.8 Skillsbank and YOMTOOL implementation A
Training Innovation Lab for Augmented Reality (AR) & Virtual 1 1 1
wre g g Y (AR) sBG | | |
Reality (VR)
1 1 1
T6.4  Jsetiing up Training Innovation Lab (guidelines) : : A | 6.1 setting up Training Innovation Lab | :
T62 AR;Tample courses (Ak:ngenﬁed Reality enriched or based teaching 1 R6.2 Augmented Reality enriched or based teaching and learning scenarios for Painters (AR sample courses) || | A
and learning scenarios for Painters) | e A e e T T 1
63 VR sample courses (Virtual Reality enriched or based teaching and I R6.3 Virtual Reality enriched or based teaching and learning scenarios for painters | 1 A
earning scenarios for Painters) ] = ]
T64  JLearning Video Portfolio : : : A | 6.4 Learning Video portfolio
" w—
I I
765 Jopen Lab Day (Dissemination) | | R6.5 Open Training Innovation Lab day I A
I I I
[Skills C and
WP Lof prior learning to determine the entry level iDAN : : :
I I '
74 i of procedures (entry level) | | R7.1 Competence assessment procedure (entry level) for correct assignment to the PSA qualification leve A
T I I
172 |Development of the manual for the RPL implementation with guidelines| | | | R7.2 RPL Manual | A
T T T
and of aquired
wP8 a ozs 1 1 1
jcompetences 1 1 1
— —— - T
Definition of assessment procedures atall levels including quality I T
81 Ntandards 1 1 A\ | R8.1 Quality standards and assessment procedures |
T T —
782 |Definition of procedures for cross-border assessment and recognition 1 1 A\ | R8.2 Procedures for crossborder assessment and recognition
f f —t—t—t—t———+—
783 JCreating the PaintingSkillsAcademy certificates on EQF levels 1-6 1 1 A\ | 753 paintingskillsAcademy certificates on EQF levels 16 |
t t ——————
T84  |Setiing up the panel of experts 1 1 A | R84 Panel of Experts I |
' '
1 1
T85 for national 1 1 R8.5 Recommendations for national recognition A
H H i
WP9  |Quality Assurance and Evaluation I: Process Quality IMANOVATION : : :
' h h
1 1
T9.1  JQuality management framework: main objectives and activities 1 1
1 1 1
T9.2  [Development of the project’s quality plan | I A | ro.1quality Plan | | I I
; f—t—t— | |
793 Jongoing quality assurance : A | ro2 Quality assessment templates : :
—t—t+—+—+
T94  [Ssetting up arisk management plan : A\ | r9.3Risk assessment plan | : :
195 |Overall Evaluation and Quality Control Reports (interim & final) : : A .4 Interim & Final Evaluation and Quality Control Reports A
] ] ]
WP10 JQuality Assurance and Evaluation II: Product Quality WIAB 1 1 1
1 1 1
7101 fQuality plan i : A | r10.1quality Plan i | :
1 —t—+— i i
7102 fQuality Register 1 A | R0 Quality Register | | |
7103 fQuality assurance activities : : A R10.3 Interim & Final Quality Management Reports A
I I I
wpP11 |Di ination — Paintil il y public relations UNIEP 1 1 1
1 I I
T11.4 |Setting up the three-level Dissemination Plan ! R11.1 Three-level Dissemination Plan ! !
o I I I
| 1 + t t t t | |
T11.2  [creating PaintingSkillsAcademy logo and visual identity | A | Rr112 paintingskillsAcademy logo and visual identity | | |
e
o i I I I
T11.3 [PaintingSkillsAcademy informative website and links | A | R113 Paintingskillscademy informative website | |
T — T T
T11.4  [PaintingSkills in social media 1 A\ | R11.4 PaintingSkills in social media 1 1
T T T
T115  [Production of small promotion materials / giveaways 1 1 1
1 1 1
T11.6 Jinformative workshops in each participating country 1 1 1 R11.5 Documentation of Informative Workshops A
} } } : e ——
T11.7  JParticipation and presentations in conferences, events, workshops 1 1 1 | | |
1 1 'l
T11.8  |Writing and distribution of press releases, articles and newsletters I I R11.6 Documentation of press releases, artices and newsletters | A
I I T T S R
T11.9  JProduction of a brochure containing the main outcomes of the project | I | | | | A R117 paintingSkillscademy Brochure l
1 1 1 i ; ' ' '
T11.10 [Final conference — PaintingSkillsAcademy goes online : : R11.8 Final Conference — PaintingSkillsAcademy goes online | A
[The PSA business idea - ideas and plans for the use of project 1 1
WP12 | ecuits after the project $BG I I |
1 1 1
T124  |Coordination and negotiation process : : :
T122 |Creation of the business case with the strategic roadmap 1 1 R12.1 Business case with strategic roadmap for the creation of the PaintingSkillsAcademy | A
1 1
Beyond PaintingSkills: towards a platform of vocational 1 1 1
WP13 Jexcellence for the crafts UNIER : : :
[Formulation of recommendations for using the resuts of Painting Skills 1 1 1 |
131 | caemy in her sectors i i i R13.1 Policy Statement A




